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ACKNOWLEDGEMENT OF COUNTRY

“FOR FIRST NATIONS PEOPLE,

Country 

IS A WORD FOR ALL THE VALUES, 
PLACES, LANGUAGE, STORIES 
AND CULTURAL OBLIGATIONS 

ASSOCIATED WITH THE 
AREA AND ITS FEATURES. IT 

DESCRIBES THE ENTIRETY OF OUR 
ANCESTRAL DOMAINS.” 

PROFESSOR MICK DODSON

We acknowledge with respect, the land, the skies, the waterways and the 
spiritual systems of the Traditional Owners of the lands within the Townsville 
Diocese. From Ingham in the North, to Proserpine in the South. From Palm 

Island in the East, to Mount Isa in the West, let us honour the wealth of diverse 
cultural, spiritual and educational practices of Aboriginal and Torres Strait 

Islander peoples that has been part of this land for over 60,000 years.
We pay our respects to the Elders with us and watching over us from the Dreaming, 

and commit ourselves to nurturing the strengths of our emerging leaders across 
the Diocese. We continue to walk humbly on this land towards reconciliation 

for we are one in land, one in spirit, one in faith united in God’s love. 

 
 

Aboriginal and Torres Strait Islander readers are advised that the following may contain 
images of, or references to, deceased persons. Reader discretion is advised.

JACQUI FRANCIS
A word from the Executive Director

Over the past five years 
Townsville Catholic Education 
has delivered the Emerging 
Leaders Incentive Scheme – an 
impactful Indigenous Education 
program enabling students to 
strive for and pave pathways to 
become proud, confident and 
capable leaders of tomorrow.

The Emerging Leaders Incentive 
Scheme, which commenced 
in 2018, was fully designed, 
developed and driven by 
three female Aboriginal 
educators after receiving a 
grant from National Indigenous 
Australians Agency. 

The program and associated 
initiatives were developed in 
conjunction with Indigenous 
voices and knowledges to 
enable students to engage 
more fully in their learning and 
create greater opportunities 
to achieve improved outcomes 
that lead to success in their 
secondary years of schooling. 

Since the program’s inception, 
over 1,700 students have been 
invested in achieving academic 
growth and increasing their 
personal engagement levels. The 
supporting data demonstrates 
these amazing achievements 
and the effectiveness of this 
program within our Diocese. 

I would like to thank all involved 
in the success of the Emerging 
Leaders Incentive Scheme. 
The coordinators, volunteer 
mentors and our Indigenous 
Education team have shown 
innovation, passion and true 
commitment to the reconciliation 
agenda that Townsville Catholic 
Education is advocating. 
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TAMMI WEBBER
A word from the Emerging 
Leaders Incentive Scheme 
Project Coordinator

Emerging Leaders was conceived 
by the three Aboriginal 
educators in the roles of 
Indigenous Education Advisers: 
Tammi Webber, Janelle Knack, 
and Carmen Franks-Weier. The 
Townsville Catholic Education 
(TCE) system already had a well 
established partnership with 
the then Department of Prime 
Minister and Cabinet (PMC) and 
the Indigenous Advancement 
Strategy (IAS) secondary 
scholarship agreements. 

Many successful outcomes 
were achieved through IYDP, 
IYLP, and the JumpIT Post 
Pathways projects over their 
time. However, we also had a 
good understanding of some 
of the limitations of those 
previous scholarship models. 
We did not know exactly what 
we would do if another funding 
agreement was offered, but 
we did know that it needed 
to be developed for our 
particular context, by Aboriginal 
educators, in consultation with 
our schools and communities.

Fortunately, our system 
empowered our team, and gave 
us the autonomy to design a 

program from scratch. This was 
the first real opportunity to be 
brave and make change. We 
asked the Federal Government 
to allow us to have six months 
before implementation, which 
allowed us to engage in 
authentic consultation with all 
stakeholders across the Diocese. 
This critically important aspect, 
built the solid foundation of 
Emerging Leaders, as it was 
developed with the people who 
were going to implement it. 

At all times the program has 
had a strong improvement 
agenda focus. The consultation 
process didn’t end after the 
initial development phase. We 
purposefully provide ‘touch 
points’ of consultation with 
stakeholders (students, parents, 
coordinators, principals) 
to provide constructive 
feedback. We then used 
these to continually improve 
and streamline the program. 
People are invested because 
they feel included, valued, and 
heard in the wider project. 

Furthermore, by creating an 
equity model for scholarships 
we ensured that we weren’t 
creating inequity within our 
own mob. Everyone has access 
to the funding subsidies, and 
the more students and parents 
engage, the more benefits they 
get out of the project. This 
created a wonderful space of 
opportunity for our students to 
really ‘lift’ in their engagement 
with school and community. 
The flow on effects of this was 
then that other students wanted 
to step up like their peers, and 
our students began to see 
themselves as learners and 
leaders through this program. 

Everything about Emerging 
Leaders is best practice in 
action: mentoring, personal 
goal setting, tracking and 
case management, etc. The 
difference is that this is all done 

through a strengths based lens 
of culture. From our first initial 
draft planning of what it could 
look like, we identified that a 
positive sense of culture and 
identity needed to be a key that 
would drive success. It makes us 
extremely proud to acknowledge 
that Aboriginal agency and 
determination provided the basis 
of so many successful outcomes 
for our students, our schools, our 
families and our communities 
over the past 5 years. 

LOUISE VELLA-COX
A word from the Director, Catholic Identity 
and Indigenous Education Services

Townsville Catholic Education’s 
Emerging Leaders Incentive 
Scheme (ELIS) has built on its 
success as an innovative and 
far-reaching initiative since 
its inception five years ago. I 
am delighted with the level of 
impact the Emerging Leaders 
Incentive Scheme has had on 
Indigenous student outcomes 
and in awe of Townsville 
Catholic Education’s Emerging 
Leaders Team and school-
based Mentors who continue 
to work hard to ensure the 
program’s effectiveness.

Initiated in response to a need 
for real growth and successful 
outcomes in Indigenous 
Education for high school 
students and borne from a 
generous grant from the National 
Indigenous Australians Agency, 
the project and its supporting 
incentives has gone from 
strength to strength in enabling 
students to strive for and pave 
pathways to success on their 

own steam. The program instils 
strength and courage in young 
people so they can be proud, 
confident and capable leaders 
of tomorrow. By engaging 
with the program, students 
are challenged to set and 
achieve goals and experience 
opportunities beyond their 
wildest dreams and aspirations. 

Congratulations to the 
Emerging Leaders Team on 
the success of the program 
over the past five years.
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The incentive program looks like: 

Incentives Attendance Academic Engagement 

Gold*  
$1000 96% +

Pass 5 subjects  
(must include English AND 
Maths plus 3 other subjects)

Gold, Silver & Bronze activities  
from the Engagement Matrix  
(Leadership)

Silver*  
$750 93%

Pass 3 subjects  
(one must be English or Maths)

Silver & Bronze activities  
from the engagement matrix  
(Commitment)

Bronze  
$500

90% 
Regular homework class  
or tutoring attendance 

Bronze activities  
from Engagement Matrix  
(Participation)

Emerging Leaders is a subsidy scheme for all Indigenous 
students enrolled in the Townsville Diocese.

The program focuses on addressing 
educational disadvantages for Aboriginal 
and Torres Strait Islander students. 

The model is designed to provide a more equitable 
system of Indigenous Advancement Strategy (IAS) 
funds disbursement to students in our system.

It also reduces the cost barrier in obtaining a Catholic 
education across the Townsville Diocese. In 2021 alone, 
the program supported over 540 students across TCE’s 
11 secondary schools, including 2 boarding schools.

Emerging Leaders was generously funded in 2018 by 
the Prime Minister and Cabinet (PMC) through the 
National Indigenous Australians Agency (NIAA) however, 
the funding is due for completion in April 2023. 

Emerging Leaders

The program is designed to 
reward our students based 
on their effort throughout the 
year in terms of attendance, 
academic achievement and 
engagement in the school 
and wider community. 

The program enacts firm but 
fair expectations it expects 
of all students in the program 
and works actively with 
schools to achieve them.

The program was designed 
to remove barriers for 
First Nations families to 
engage with local Catholic 
Schools. The subsidy model 
was designed to create 
partnerships with families and 
co-create power with them. 

Families must buy into the 
program by committing to 
pay the remaining fees at 
school and ensuring daily 
attendance and participation 
in homework support options.

Something unique to this 
project is that Emerging 
Leaders was conceived and 
developed for Indigenous 
students and their families 
by Indigenous teachers.

Lived experience and 
Indigenous education 
research meant this model 
was developed with 
these aims in mind: 

• Co-creates high-impact 
and tangible education 
solutions with students 
and their families.

• More effective utilisation 
of IAS model funds; most 
funds directly benefit our 
students and their families.

• Clear understanding of 
evidence-based research 
of ‘what works’ with 
Indigenous students and 
their families. i.e. goal 
setting, mentoring, case 
management and tracking 
and most importantly, 
engagement in culture.

The program is broken into 
3 categories of funding: 

Entry level subsidies

Which are the school fee 
subsidies and uniform 
allowance for every student. 

Project delivery funds

(For example, homework 
club resources) which the 
project provides to schools 
in order for them to fulfil the 
requirements of the program.

Incentive funding

Which is provided to the 
students at the end of the 
year as a reward for those 
who reach their PIGs. This is 
a reimbursement model. 

Something TCE is very proud of is that the majority of project 
funding is delivered directly to students and families. In 
fact, the total of the project budget to date (2018 – 2021) 
directly provided to families = 68%. The other spend is 
on project delivery costs in schools. This enables wrap-
around case management and tracking in schools. 

Every school is different in what engagement 
opportunities it provides to its students. However, at a 
minimum the project expects the schools to provide: 

• Study support for 
Emerging Leaders

• Indigenous Homeroom

• Mentor program

• Coordinators based 
at every school, this 
includes a teacher and key 
Indigenous staff at school

• Wrap-around support 
for students

• Tracking of students 
school journey throughout 
the year and access 
to available support

• Special Emerging 
Leaders events 

As part of the incentives students can achieve, the project also 
has engagement opportunities for students to participate with. 

What does this look 
like in action?
As an Emerging Leader, 
each student completes 
a Personal Leadership 
Agreement (PLAs) with the 
support of a mentor and 
their school’s own Emerging 
Leaders Coordinator/s.

The PLA requires the 
Emerging Leader to set 
Personal Incentive Goals 
(PIGs) based on the three 
pillars of the program:

1.  Attendance 
Our students must 
attend school at least 
90% of the time.

2. Academic Performance 
The program requires 
schools to offer study 
club to assist our 
students in meeting their 
academic potential.

3.  Engagement 
We expect our students 
to be active in their school 
and local community.

4. Engagement  
Once the agreement is 
in place between the 
students, parents and 
their school, Emerging 
Leaders receive a 
school fee subsidy, 
uniform allowance, 
and opportunities to 
participate in activities 
that support attendance, 
academic improvement 
and engagement in: 

• Community service
• Extra-curricular
• Cultural events and 
• Other experiences
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Count of Traditional Owner Groups

YEAR ON YEAR, 
WE HAVE SEEN 
IMPROVEMENTS 
IN STUDENTS 
ACHIEVING THEIR 
INCENTIVE GOALS. 

This means that our 
students have been 
consistently improving 
in attending school, 
improving their 
academic performance 
and becoming more 
engaged in school and 
community activities. 

ENGAGEMENT

Activity & Community Service Cultural Experience
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 Emerging Leader Elective: Photo 
journaling

 School leadership position
 External award recipient (e.g. Zonta, 

QATSIF, AUSIMM)
  Extended extra-curricular team/
individual projects/programs (e.g. Opti-
MINDS, ATSIAP, Debating Competition, 
CSIRO YIW in STEM)
 Volunteering
  Organising school fundraising activities

  Emerging Leader Elective: NAIDOC 
theme
  Initiating ideas and processes for 
important dates/days and taking a 
leadership role in carrying them out (e.g. 
Reconciliation Week, RAP)
  NAIDOC leadership in school & 
community
  Community cultural group (e.g. dance, 
song, art groups)
  Working with Traditional Owner Groups  
(e.g. Rangers, language programs)

  Emerging Leader Elective: Post School 
Pathways
  Representative teams or individual 
sports
  Club sports volunteering or roles  
(e.g. coach, umpire, captain)
  Music examinations (e.g. AMEB)
  School band/choir member
  Careers/Uni Experience  
(e.g. summer camp, online seminars/
webinars)
  Maintain paid employment (min. 6 
months)

SI
LV

E
R

 L
E

V
E

L 
C

O
M

M
IT

M
E

N
T

 Student Representative Council
  School award recipient (e.g. Principal’s 
Award, Awards Night, Diligence Award)
  Community outreach groups, (e.g. Young 
Vinnies, Scouts, Guides, Cadets)
 Assisting with school fundraising 

activities

  Welcome/Acknowledgement of Country 
– protocols understanding experience/
program
  Volunteered assistance with school 
Reconciliation Week, NAIDOC 
preparations or other cultural events
  Reflection on cultural camp or 
experience  
(e.g. newsletter or presentation)

  Interschool sport
  Club sports award
  School award recipient (e.g. Subject 
award)
  Arts competitions (e.g., NAIDOC, 
QATSIF, Eisteddfod)
  Academic competitions (e.g. Westpac 
Maths, ICAS)
  Maintain paid employment (min. 3 
months)
  Work Experience (min. 1 week or 
equivalent)
  TCE Activities where applicable
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  Participating in community events
   Volunteering at school events  
(e.g. setting/packing up, taking photos, 
assisting staff)
  Participating in school fundraising 
activities, including donation drives

  Volunteered Welcome/
Acknowledgement of Country at school 
events/assembly
  Assistance with school Reconciliation 
Week & NAIDOC preparations or other 
cultural events
  School cultural experiences

  Interschool sport
  Club sport participation
  School clubs or teams  
(e.g. STEM, coding club, sports teams, 
gaming)
  Arts lessons
  Updating resume and applying for jobs
  ICAB attendance

ABORIGINAL 
= 457 (83%)

TORRES 
STRAIT 

ISLANDER 
= 32 (6%)

Who makes up  
our program?
In 2022, the 590 students registered 
for this program are culturally 
diverse in terms of the Country their 
ancestry lines have connected to 
for over 60,000 years. This year, 
554 Emerging Leaders identify as: 

Please note: St Teresa’s College  
(STC) students are missing 
from this data. Therefore, this 
is not a completely accurate 
representation of the cultural 
diversity in the program. 

BOTH 
ABORIGINAL 

& TORRES 
STRAIT 

ISLANDER 
= 32 (6%)
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Furthermore, during 
the registration process 
families have the 
opportunity to provide 
the Traditional Owner 
groups they identify with. 
Please see a breakdown of 
these in the chart below: 

Please note, St Teresa’s 
College data is missing 
from this chart. This is 
due to the fact that they 

This is something 
to be celebrated!

Emerging Leaders
are a 100% Indigenous 
cohort and therefore, 
blanket registration onto 
the program occurs 
for these students. 

Furthermore, as we are 
aware of the effects 
of colonisation and 
subsequent dispossession 
of Mob, not every 
family who registers on 
Emerging Leaders has 

listed a Traditional Owner 
group. Therefore, this 
data does not accurately 
represent the total 
number of Traditional 
Owners represented 
within the Emerging 
Leaders program. 

However, we hope this data 
demonstrates the wealth in 
diversity our students bring 
with them to their schools.
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2018
• Tammi, Carmen and Janelle had first brainstorms 

around what Emerging Leaders could look like

• Krista O’Connor – first Project Officer appointed

• Application put in for Emerging Leaders 

• Program generously funded by PMC (now NIAA) 

• Consultation with Principals & with other staff

2020
• Kristy Clancy – took 
over as Project Officer

2019
• First Year of Emerging 

Leaders program

• Coordinators started

2022
• Last official school year of 

Emerging Leaders

• April 27 – Emerging 
Leaders showcase at SMMC

• Mental Health & Wellbeing 
Roadshow (October 10)

April 2023
Funding from NIAA ends

No. of Students with...

Gold 149

Silver 131

Bronze 111

Total Scholars
Years End 641

2021
• Leisa Leon took over as 

Project Officer 

• 2021 was the first year STC participated 
in a form of incentive levels:

• Emerging Leaders was rated as 
‘Outstanding’ by NIAA 
agreement manager

No. of Students with...

Gold 128

Silver 122

Bronze 154

Total Scholars

Years End
540

Gold 2

Green 18

Emerging Leaders Timeline

No. of Students with...

Gold 101

Silver 113

Bronze 133

Total Scholars

Years End
560

1586
Students supported 
through Emerging 
Leaders since 2018

100%
Women-Led Project

Emerging Leaders was 
created by Aboriginal 

teachers for local 
Indigenous students 

and families

11 
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Our Mentors tell us:

The real ‘MVPs’ of this 
program are our students. 
Everything you have achieved 
over the past 4 years is 
beyond our wildest dreams! 
Your data growth, your 
academic improvements, 
your engagement levels, 
and that you have a sense 
of pride, of belonging, and 
that you now see yourselves 

To the over 180+ 
volunteer mentors in the 
program at any given 
time, we acknowledge 
your commitment 
and passion to the 
reconciliation agenda 
that TCE is advocating 
for. We recognise the 
immeasurable and tangible 
impacts that our mentors 
have had on our students 
during this program.

Mentors have been 
instrumental in completing 
PLAs, checking-in with 
students formally and 
informally and providing 
feedback to pastoral and 
leadership teams about the 
well-being of students. 

2022 had the largest 
number of mentors signed 
on to be part of Emerging 
Leaders since its inception. 

Furthermore, for the first 
time in Emerging Leaders’ 
history, all 11 schools on the 
program have a mentor 
model up and running. This 
was due to the fact that 
RCC, GSMC and Columba 
Catholic College (CCC) 
have implemented new 
mentor models for 2022. 

THANK YOU, 
MENTORS 
FOR BEING A 
PART OF THIS 
PROGRAM.

Our Students are Deadly

2018 * 2019 2020 2021

Gold 64 101 111 128

Silver 67 113 131 122

Bronze 94 133 148 153

No Level 80 67 63 64

“Because... Emerging 
leaders had helped me 
find more friends and meet 
more people it had helped 
me to stay on track with 
my homework. It gave me 
more motivation to continue 
working and focus on my 
work as with the incentive.”

“The program has provided 
many different aspects to 
help with my education, my 
social skills and motivation 
to get involved.”

“I enjoy how it encourages 
us to set goals for ourselves 
so we can achieve them 
and grow as a person. I also 
appreciate the financial 
support it gives us, and the 
space to complete work in.”

as both learners and 
leaders in our schools.

Take a look at the growth 
of our students in the table 
below which highlights the 
achievement of incentives 
year-on-year. The proof 
is in the pudding that the 
Emerging Leaders work 
hard, show up to school 
and achieve their goals!

The first ever Emerging Leaders student 
who registered for the program from 
St Catherine’s Catholic College 

The Mentors

Words from the Students

THE IMPACT 
EMERGING 
LEADERS HAS 
HAD ON OUR 
STUDENTS, AS 
REPORTED BY 
OUR STUDENTS: 

“I find it a good way to plan 
your goals more efficiently in 
the future and by doing this I 
believe that incentive goals, 
electives and goal setting can 
push me towards striving the 
best that I can become.”

“Some people ask me what 
emerging leaders truly mean 
to me. I always tell them 
that it is like a family, a 
community that is made up 
of staff, students and many 
volunteers who come to our 
school with a common goal 
of helping students to achieve 
to the best of their ability.”

WHAT IMPACT/S 
HAVE YOU 
SEEN FROM 
THE EMERGING 
LEADERS 
PROGRAM AS A 
MENTOR?
“Tremendous growth of 
confidence, motivation 
and sense of direction.”

“It is a really great way to 
engage students in their 
own journey as learners 
and leaders, and make 
them active participants 
in all of school life”

HOW HAS BEING 
A MENTOR IN 
THE EMERGING 
LEADERS 
PROGRAM 
IMPACTED YOU? 
“It’s provided me with a 
deeper understanding of 
the lives lived in community 
allowing me to respond to my 
students with a more personal 
awareness. It has provided 
significant moments of growth 
and support, both ways, 
for me and my students.”

“It has given me a greater 
sense of involvement and 
connection with the students”

*2018 missing Columba Catholic College data.
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“The biggest highlights 
of the program are the 
relationships you build with 
the students and families and 
the leadership growth in the 
students.” 

Louise Martin, St Joseph’s 
Catholic School, Cloncurry

“My first Indigenous 
Graduation Liturgy was a 
huge highlight. It was an 
honour to attend the event, 
where so many Indigenous 
students were graduating 
from high school with pride, 
many of them the first in 
their family, all of them with 
pathways and aspirations for 
their futures.”  

Tundi Gosselink, St 
Catherine’s Catholic College 

“I have found that the 
Personal Learning Agreement 
interviews have given me a 
real insight into the successes 
and challenges that our 
students are facing. Through 
these interviews and ongoing 
mentoring we are able to 
provide meaningful support 
to our students, while building 
strong working relationships.” 

Peter Groundwater,  
Girloy Santa Maria College 

Our amazing coordinators: 
the people doing the hard 
work, every single day 
to ensure the program 
was a success.

As part of our program, 
there have been over 
20 Coordinators each 
year implementing the 
Emerging Leaders program 
at our secondary schools. 
This is no easy task! 

Coordinators facilitate 
everything from student 
registration, Emerging 
Leaders events, monitoring 
attendance, collaborating 
with mentors, preparing 
data for reports to 
the Government and 
checking in on our 
beautiful students. 

COORDINATORS 
HAVE BEEN THE 
FOUNDATION OF 
THE PROGRAM 
AND WITHOUT 
THEIR EFFORTS, 
THE PROGRAM 
WOULD NOT HAVE 
ACHIEVED WHAT IT 
HAS ACROSS THE 
PAST 5 YEARS. 

HERE ARE SOME HIGHLIGHTS FROM THE PAST 5 YEARS!

Coordinator Highlights

“In my first year, on 
presentation of their 
certificates in front of the 
college, some of the girls 
were so emotional as they 
had never achieved enough 
to be presented anything on 
Assembly before. “Wow Miss! 
I never done that before! I’m 
going for Gold next year!” To 
be acknowledged in front of 
the College was a deadly day 
for them and a first for many.” 

Zoe Brown, 
St Margaret Mary’s College 

“The opportunities it has 
given the students to engage 
with their cultural heritage 
has been great. It has 
definitely served to motivate 
those students who have 
been hesitant to engage and 
has created the capacity 
for students of all levels of 
confidence to grow as the 
matrix is comprehensive and 
inclusive.” 

Pria D’Souza, 
Ryan Catholic College 

“Getting to know the kids 
and their stories, watching 
them grow and develop into 
amazing young people.” 

Patricia Phillips, 
Columba Catholic College 

“Helping an at risk senior 
student to return to school 
and graduate. Also to see 
our kids have opportunities 
that they many not have had 
before. For example, camps 
and sporting trips their 
parents may not have been 
able to pay for previously.” 

Fiona Glendenning,  
Southern Cross 
Catholic College 

“The highlight of the program 
has been to experience the 
Graduation of our Aboriginal 
students and then, to see 
them happily working 
as mature adults in our 
communities.”  

Judith Graham, Burdekin 
Catholic High School 

In Term 1, we asked our Coordinators...

“WHAT HAS BEEN A HIGHLIGHT FOR YOU 
IN YOUR ROLE AS COORDINATOR FOR THE 
EMERGING LEADERS PROGRAM?”
This is what some of them told us… 

Our Amazing Coordinators

THE FIRST PD AT 
HOUSE OF PRAYER 
This was the first time the 
group met to discuss the 
program and workshop 
ideas for implementation. 
It was the start of 
something very special. 

THE FIRST PARENT 
INFORMATION 
NIGHT
Was held at St Catherine’s 
Catholic College, 
Proserpine on the 17th of 
April 2018. Here is a photo 
of our first ever registered 
Emerging Leader.

THE LAST PD AT 
HOUSE OF PRAYER 
House of Prayer remained the 
spiritual home of Emerging 
Leaders where Consultation and 
renewal with this critical group 
was forever ongoing, authentic 
and deliberate. It was a place to 
check in with each other, support 
each other and work together 
on this important program. 
Our last PD was bittersweet, 
as we came together in ritual 
writing our feelings about the 
program down and leaving with 
affirmation for one another. 

THE SHOWCASE, APRIL 27 2022 
For the project team, being able to showcase our 
program and celebrate it in its entirety was a highlight. 
However, when we looked at who we were celebrating, 
we couldn’t get past the coordinators as being the 
glue holding the moving parts together. We hope they 
felt as proud of themselves as we were on the night!
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EMERGING LEADERS 
EXTENDS ITS GRATITUDE 

TO THE 11 SECONDARY 
SCHOOLS THAT EMBEDDED 

THIS PROGRAM INTO 
THEIR COMMUNITY

thank you
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BURDEKIN 
CATHOLIC 
HIGH SCHOOL

James Cook University Winter 
School for Aboriginal & Torres 
Strait Islander Students. 26 
June 2022 – 1 July 2022. 
JCU Townsville, Bebegu 
Yumba campus, Douglas.

“I was selected to participate 
in the JCU Indigenous Winter 
School, during the recent 
holidays. Over the course of 
five days, I was introduced to 
the Veterinary and Biomedical 
disciplines. This meant a lot 
of hands-on experience, as 
we learnt how to suture, use 
an ultrasound machine, get 
“sterile” for surgery and much 
more. There were also a lot 
of theoretical aspects that 
we were exposed to during 
the week. Students within 
each disciplinary grouping 
were required to present an 
assessment that was graded. 
The Vet and Biomed group 
were given the task to write 
a 10 minute multimodal 
and present it in front of 
three highly-accomplished 
professors; making the week 
even more memorable. I made 
some very good friends and 
learnt a lot about academic 
life. Living on campus at JCU 
gave me greater insight into 
learning about my culture and 
the path I want to pursue after 
graduation.” – Charlie Carter.

Year 11 Ainsley O’Rourke 
White prepares damper 
for NAIDOC lunch. Ainsley 
undertakes a workplace 
experience every Tuesday 
with the local Indigenous Co-
Operative, Burdel Housing.

Proud Emerging Leader, 
Locklyn Thomas, welcomes and 
chaperones our community 
and school elders, Aunty 
Tracey Solomon and Uncle 
Kelvin Lampton, prior to the 
school NAIDOC ceremony.

Emerging Leader Harrison 
Lammon looks after Elders 
Uncle Jim Gaston and Aunty 
Tracey Solomon at the BCHS 
NAIDOC lunch. Students 
designed and organised the 
NAIDOC assembly, prepared 
the bush tucker experience for 
community and school mentors 
as well as conducting cultural 
activities for year 7 students. 

Emerging Leaders with 
Elders, Uncle Kelvin 
Lampton and Uncle Jim 
Gaston at the conclusion 
of NAIDOC celebrations.

Emerging Leaders Locklyn 
Thomas, Clasius Alexander, 
Jack Wellsby and Geoffrey 
Terare guide Year 7 students 
in a didgeridoo workshop. 
The didgeridoos were 
made by Peter Santo from 
Mackay then smoked onto 
Country and painted by 
Uncle Kelvin Lampton.

Proud Emerging Leaders 
Jerry Southwell and 
Jordan Whaleboat in 
Year 7 proudly show their 
examples of sand art.
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It was also the first year that 
our students attended the 
Junior Indigenous Youth 
Parliament. Bridget and Manaia 
both drew major roles as 
Youth Member for Pearson 
and the Shadow Minister for 
the environment. The students 
had to speak for one minute 
on the topic of Sustainability 
Measures (supporting motion).

In 2019 our students dressed 
in traditional costume and for 
the first time led the Charters 
Towers Country Music Parade 
down the main street.

In 2022 we also appointed 
our first ever Cultural prefect 
and had Taleesha Neville 
receive the QATSIF Young 
Australian of the year award.

In 2021 we farewelled KImmy 
as she graduated grade 12 
after having joined us in 
boarding in Grade 7. She is 
pictured here clocking out of 
boarding for the very last time. 

Naqarne and Zac won our 
“best photo in your Emerging 
Leaders shirt” competition. 
Here are the boys styling 
it up in their shirts.

2020 was a huge year for 
us here at Columba with the 
opening of our Yarning Circle.

The Emerging Leaders 
Incentive Scheme started at 
Columba Catholic College 
mid year 2018 – and what an 
amazing ride it has been! 

To see all of our Indigenous 
and Torres Strait Islander 
children given the opportunity 
to sign on and grow over 
the areas of Engagement, 
Attendance and Academic 
achievement, has truly 
been amazing to watch. 

In 2018 we saw our School 
Captain Shae-Kia Carroll win 
the Bishop Michael Putney 
Scholarship, receive Dux 
of the year, attend James 
Cook University and then 
return to the college as our 
year 3 teacher in 2022.

The Boys Boarding embarked 
on a cultural camp to Green 
island where they spent time 
with a Marine Biologist and 
an Indigenous Ranger.

Davauntay Peters graduated 
in 2021 and is rapidly making 
a name for himself in the 
Athletics world. Davauntay 
is currently 3rd in the 
Queensland rankings and is 
in training for selection in the 
Australian Olympic squad.

Chloe Girdler was presented 
with the Boulia Australia 
Day young sportsperson 
of the year for 2022. This 
is the second time Chloe 
has won this award, having 
won it previously in 2019. 

Liam Young, Jake Richards 
and Clairice Macnamara 
stepped up to the plate 
nominated, and were accepted 
into leadership positions 
with the College this year.

Our students have also been 
busy on the field, with 10 of 
our boys and 2 of our girls 
being selected to represent 
the College at the 2022 
QISSL & QISSN confraternity 
competition held in Mackay 
over the June holidays. Both 
teams played hard and placed 
3rd in both of their divisions.
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Over the years the college has 
a strong group of coordinators 
and support staff and special 
thanks must go to Andrea 
Groundwater, Jasmine Pearce 
and Paul Dezolt who held 
Emerging Leaders roles 
for a number of years, and 
also to Amy Squires who 
took over the Coordinator’s 
role in 2020. This year, the 
Emerging Leader team is all 
new, with Peter Groundwater 
assuming the coordinator’s 
role and Andrea Barrett 
taking over from Jasmine. 

On behalf of the Gilroy 
Santa Maria College 
staff, we would like to 
thank the Townsville 
Catholic Education 
Emerging Leaders team 
for their enthusiasm 
and professionalism in 
making the Emerging 
Leaders program such a 
success for our students.

The Emerging Leaders program 
has been a very successful 
addition to Gilroy Santa Maria 
College’s Indigenous program. 
Over the past 5 years, students 
have benefited greatly from 
their involvement in a range of 
programs and activities that 
have contributed to all aspects 
of their engagement journey. 

The incentive aspect of 
the program has provided 
students with a real 
sense of purpose towards 
achieving their Individual 
levels of success. 

There have been many 
highlights within the College 
over the past five years. 
These highlights include, the 
annual Gamin Camp, Cultural 
Week, Reconciliation Week 
and a wide range of cultural 
experiences all aimed at adding 
value to the rich Indigenous 
heritage that Gilroy students 
already bring with them 
to the College. The Gamin 
Camp in particular, is a much-
loved event that all students 
are eager to experience. 

Each year, all of Gilroy’s 
Aboriginal and Torres 
Strait Islander students 
head up to Warrgamay 
country in Abergowrie 
where they share in 
cultural experiences with 
Abergowrie students, 
while also taking in the 
wonder of the unspoilt 
regions in the heart of 
the Herbert River Valley.

Another fantastic inclusion 
to the College has been 
the implementation of 
the Emerging Leader 
mentor scheme for all of 
our Indigenous cohort. 

This has been a work in 
progress, but this year has seen 
the biggest uptake of mentors 
with 17 staff volunteering to 
assist in the mentoring process. 
The addition of this many 
mentors has seen a greater 
appreciation of Aboriginal 
and Torres Strait Islander 
culture and has also prompted 
a genuine need for further 
understanding from our staff. 
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The Emerging Leaders 
Incentive Scheme has 
played a pivotal role in 
the increased number of 
Aboriginal and Torres Strait 
Islander students at Southern 
Cross Catholic College. 

At the beginning during 
2018 we started out with 
24 students. Today there 
are 42 Emerging Leaders 
and by the end of 2022 
a total of 15 students will 
have graduated Year 12. 

Celebrating Naidoc 
Celebrations at St 
Anthony’s. Thank you for 
the invitation – a great 
day was had by all.

Proud students wearing their Emerging Leaders shirts for our 2021 Reconciliation 
Liturgy. It has been amazing seeing these student’s confidence build over 
the years to take ownership when celebrating significant dates.

Check them out in 2022!

We have been proud to see our Emerging 
Leaders become school leaders.

Xavier Solomon Ministry Group  
Leader – Community Connections 2022/23

PARENT RESPONSES

“The scheme has helped my 
son to better engage in school 
activities and work harder 
to improve his grades. 
The incentive money has supported 
him with his educational and 
extra curricular needs. 

The name Emerging Leaders 
is so important in itself – it has 
provided a sense of pride in 
my boys (and me) and reminds 
them that they are growing 
into the leaders of the future. 

The scheme provides an 
opportunity for the kids and 
parents to support each other 
to achieve their goals.

Without Emerging Leaders 
my children wouldn’t have 
the opportunity to attend a 
school like Southern Cross.”

First Emerging Leaders from Southern Cross 
to go through Indigenous Graduation.

Will playing didgeridoo at the Primary 
Christmas Concert 2021.

Presenting Mentors 
with their Deadly shirts.

Left: Oskar Morrison 
Beard Stuart House Captain 2021/22. Right: 
Adrian Stanborough 
School Captain 2021/22

Celebrating Success
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EMERGING LEADERS 
PROGRAM 

The scheme was introduced 
to GSCC community 
in Term 2, 2018. 

The Townsville Catholic 
Education has implemented 
the initiative to prepare 
and motivate Indigenous 
secondary students to 
meet the challenges of 
schooling and adolescence 
and to assist them to build 
future leadership for a safe 
and strong community. 

The program aims to help 
the students excel in school 
attendance, academic 
performance and engagement 
in community services, 
including leadership, cultural 
and wellbeing experiences 
and opportunities.

ENGAGEMENT 
OPPORTUNITIES

The Emerging Leaders Program 
strongly encourages that 
students build upon their 
Leadership Capacity through 
Community Engagements.

Good Shepherd is proud 
to have witnessed the 
relationships between 
school and the wider 
community strengthen.

Coordinators over the last 
five years have ensured that 
students have the opportunity 
to participate in school and 
community events. There have 
been an array of opportunities, 
from hosting Park Run, 
volunteering at our school 
parish in the soup kitchen, 
hosting stalls at Community 
Day, Multicultural Festival 
and hosting school events, 
assemblies and liturgies. 

Furthermore, students are 
constantly connecting with 
culture through programs, 
career opportunities 
and guest speakers. 

THE PROGRAM AS A 
STEPPING STONE…

The Emerging Leaders 
Program has been a 
stepping stone for success 
amongst many avenues.

The program has set the 
foundation for Indigenous 
students academically, 
culturally and aspirationally. 

However, the program has 
also enforced Indigenous 
knowledge, perspective and 
importance within the school 
curriculum. Most importantly, 
the program has also helped 
to establish relationships with 
staff and students, school 
leadership and community.

Deadly Choices Visit 

Coming of the LightJangawala

Close the gap

St Joeys NAIDOC – Volunteering to Face Paint

St Joeys NAIDOC – Volunteering to Face Paint

St Joeys NAIDOCBeanie Club

Welcome 
to Country 

Close 
the gap Jangawala

JCU Winter Camp

Dottie Frew – 
Emerging Leaders 
Coordinator 
(2018-2022) Park Run

Park Run

Didg Club 

Mabo Night Opening Ceremony 

JangalwalaClose the Gap 

Yarning circle with elders

Mirari attending 
QMEA in BrisbaneComing of the Light

Our Mentors 
Cooking at the 
opening of Tjipu 

Our Mentors 
gardening at the 
opening of Tjipu Park RunWalking on Country

GSCC EMERGING LEADER 
CLASS (2018-2022)

The Emerging Leaders 
Program has helped 
many students reach their 
academic, attendance and 
leadership goals. Ultimately, 
we have had 40 Year 12 
Graduates on the Program. 

Over the 5 years, we have 
been able to see over 120 First 
Nation Students enrolled in the 
program and grow and achieve 
within their schooling journeys. 

It has been a privilege to 
see students graduate and 
move into their careers and 
achieve their professional 
and real world dreams within 
their post school pathways.

Planting in our 
Native Garden – Tjipu

Planting in our 
Native Garden – Tjipu

Cordel Gosbee 
– Rodeo All 
Rounder 2021 

Maddison Hegarty 
is now playing for 
the Goldstars 

Tiza Wilde – 
representing GSCC 
at Cross Country 

Linkyn Macmillan – 
Talented Didg player 

TOO GOOD TALENT!

Over the past 5 years, 
we have had so many 
talented students. 

Whether it has been through 
Sporting, QISSN, Confraternity, 
Rodeo events, Instrumental, 
Art entries or being a part of 
the Musical – GSCC Emerging 
Leaders have had it all! 

Kasey Simpson & Ethan Quinlan 
receiving awards for Athletics.

Jarrell Quinlan – Our local spray paint artist!
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QATSIF & AWARDS

Good Shepherd Emerging 
Leaders have been 
blessed with students 
who are academically, 
physically, spiritually 
and culturally gifted. 

Our school has been proud to 
acknowledge our Emerging 
Leader Students for a variety 
of awards over the past 5 years. 

The awards include Senior and 
Junior Indigenous Student of 
the Year, Spirit Person of the 
Year, TAFE man or woman of 
the year, QATSIF Graduates, 
Long Tan Service Awards and 
of course, Gold, Silver and 
Bronze recipients within the 
Emerging Leaders program.

INDIGENOUS LEADERS

Our year 12 Indigenous 
Leaders have been 
fundamental in setting 
high expectations 
for all Emerging 
Leader Students. 

All coordinators involved 
within the program can 
confidently acclaim that our 
Indigenous Leaders have been 
role models, kind friends and 
strong advocates for Emerging 
Leader Students and have 
helped the program to reach 
its successful outcomes. 

2022 
Darcy Webber

2021 
Alina Dempsey

2020 
Shannon Anderson 

2019 
Maddison Hegarty 

“THIS PROGRAM HAS 
GIVEN ME COUNTLESS 
INCENTIVES TO BE A 
BETTER PERSON AND 

BE MORE ACTIVE IN MY 
SCHOOL. I ’VE COME TO 

KNOW MANY OF THE KIDS 
IN THE GRADES BELOW 

AND HAVE BECOME MORE 
SENSIBLE BECAUSE I 
WANT TO BE A GOOD 

LEADER AND

role model.”

JOHN PRIOR, YEAR 11 STUDENT, 
GILROY SANTA MARIA COLLEGE
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INDIGENOUS HOMEROOM

This initiative supports all 
Indigenous students on 
the Senior campus from 
Years 7 to 12. It is a great 
opportunity for the Indigenous 
team to check in with the 
students and vice versa. 

Each year level is paired up 
with a younger/older grade 
to encourage mentorship 
and positive relationships 
amongst the students. 

The Indigenous Education 
Teacher runs each of these 
sessions with two Homeroom 
leaders from each grade level. 
The role of these students 
includes but is not limited to; 
being the voice of the students 
in their year group, assisting 
the team with topics/activities 
in Homeroom and also to assist 
other students to come up with 
ideas and interesting activities 
that we can implement in 
our college cultural events.

HOMEWORK CLUB/
TUTORING

Indigenous Homework Club/
Tutoring is offered to Years 5 
to 12 Indigenous students. 

Students can access 
dedicated support from the 
Indigenous team/tutors to 
complete weekly homework 
and/or assessment tasks.

Each session runs for an hour 
after school from Monday to 
Wednesday. Students can 
attend as many sessions as 
needed to support them to 
complete their school work 
in an environment that is 
conducive for learning.

ATSIAP

The Aboriginal and Torres 
Strait Islander Aspirations 
Program is run by the 
Department of Education in 
Townsville and brings together 
primary and secondary 
students to prepare and 
participate in a competition 
that encompasses a long-term 
problem-solving skit; a pre-
prepared persuasive speech, 
quiz and an unprepared 
commercial component. 

For the last three years, 
the College has taken 
out the Overall Winner 
trophy for secondary.

This year, we were fortunate 
to take a primary team that 
placed second overall. Besides 
placing overall, we also placed 
in every category for both 
primary and secondary teams.

CULTURAL CAMPS

Yr 7 & 8
Over the last two years, our 
Year 7’s and 8’s have had the 
opportunity to go on a cultural 
camp to Magnetic Island. 

This has given these cohorts 
the opportunity to share 
stories, ideas, culture and 
helps them to get to know 
each other away from school. 

The camp also provides 
the opportunity for staff 
members to build rapport 
with the students. We had a 
range of activities planned 
including a cultural bush 
walk, art and painting, 
night walk, fishing, archery 
tag, campfire and more.

Burara (Yr 10-12)
In the last four years, the 
College has offered this 
extra opportunity to senior 
students in Years 10 to 
12 to access mentoring 
from College alumni and 
other young mentors. 

This program offers an event 
once a term from Kingpin 
Bowling to Jezzine Barracks 
in Term 4, mental health 
workshop and cultural camp as 
part of the program. It is very 
satisfying to see the increase 
in the number of students 
participate in these events and 
the opportunities the College 
has to listen to their voice.
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YARNING CIRCLE

With the purposefully built 
yarning spaces on both 
campuses, our students have 
this great opportunity to build 
connections and share stories.

Every term, each year level 
meets as a group with a topic 
to explore and exchange ideas 
and thoughts. Lunch is always 
provided, which is a great 
incentive to have a yarn!

WOMEN’S GROUP

Our Women’s Group was 
initiated by seeing the success 
of the Men’s Group. This was 
the first year of our women’s 
group and has seen great 
uptake by the girls from 
Year 5 to 12. The girls were 
involved in the planning of 
our four sessions including 
our Women’s Day Out such 
as suggestions on what to 
do and even leading them.

Throughout some of the 
event we had guest speakers 
and an artist to engage and 
support our young women.

MEN’S GROUP

This perspective was 
initiated by a previous 
staff member who was the 
only male on the team. 

It certainly gained traction 
and popularity with young 
boys who were at risk. 

The four events held each 
year are run by Wulgurukaba 
Walkabouts representatives 
that engage with all young 
males from Years 7 to 12, 
including a Deadly Day Out.

DEADLY CHOICES

This was a series of after-
school activities that was run 
by TAIHS which saw Year 7 to 
10 students engage in Good 
Quick Tukka, a healthy cooking 
program and Deadly Choices, 
a series of presentations 
on healthy choices from 
Indigenous perspectives.
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CULTURAL EVENTS

Reconciliation Week

National Reconciliation Week 
has a special significance at 
the College and is noted by 
two assemblies over both 
campuses. We make it a point 
to highlight the national theme 
every year, running interactive 
activities for students and staff. 

All events are hosted in 
collaboration with non-
Indigenous participants 
to evoke the true spirit 
of reconciliation.

NAIDOC Week

For the last two years, the 
community NAIDOC march has 
been supported and attended 
by staff, parents and students 
from the College despite 
being in school holidays. The 
second week of Term 2 has 
always been allocated as 
NAIDOC week celebrations 
with specially planned 
activities, two assemblies and 
finally, a Kup Murri lunch. 

This celebration has now 
grown into a community 
that includes traditional 
owners and community 
representatives. 

Each year, this event is growing 
due to increased student 
participation and attendance 
from Prep to Year 12.

SPORTING EVENTS

Confraternity & QISSN
In the last four years, 
these teams have been 
strongly represented by 
Indigenous students. 

Being Catholic school 
competitions, we applaud 
their commitment and 
dedication to attend training 
and represent their College 
on the wider playing field. 
Emerging Leaders has greatly 
supported costs towards these 
competitions, with students 
using incentive funds to assist 
them with associated costs.
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RECONCILIATION WEEK

Our Emerging Leaders certainly 
embraced the theme of 
Reconciliation Week this year 
of “Be Brave, Make Change”, as 
they helped facilitate activities 
across our campus. Students 
assisted our Traditional Owners 
in starting a fire, which was 
used in our smoking ceremony. 

All students pledged to 
support Indigenous cultures 
and symbolically burnt these 
pledges in the symbolic fire. 

Emerging Leaders students 
then provided a sausage sizzle 
for all students and encouraged 
them to yarn about the 
symbolism of the day.

NAIDOC WEEK

Emerging Leaders helped 
organise and facilitate our 
NAIDOC liturgy and activities 
across both campuses. They 
were all assigned different roles 
and responsibilities, whether 
that be conducting readings 
during the liturgy or helping to 
run one of the NAIDOC stalls.

We were able to share this 
experience with Emerging 
Leaders from Southern Cross 
Catholic College, and were 
grateful for the opportunity to 
start some new friendships.

NATIONAL SORRY DAY

Emerging Leaders’ students 
were blessed with a guest 
speaker, local Indigenous 
elder Aunty Florence Onus.

She shared her and her 
family’s experience of being 
part of the Stolen Generation.

REPRESENTATIVE SPORT

Our very own Indigenous 
Leader – Lucy Duncan has 
gained selection into the 
North Queensland Open 
Volleyball Team. She has been 
hard at work developing her 
skill over the past 3 years 
and will compete at the QLD 
Championships later in the year.

Congratulations to Seth-John 
Livock-Tolhurst, Jason Perks, 
Tyler Ive and Peter Henson, 
on their selections in the 
Dragon’s Academy. These 
players travelled to Mackay in 
the mid-year school holidays 
to represent our College.

Congratulations on your 
selection and hardwork.

From left to right: Seth-John Livock-Tolhurst, 
Jason Perks, Tyler Ive. Absent: Peter Hanson

Indigenous Leader – Lucy Duncan

COMMUNITY 
REPRESENTATION

Indigenous Student Ryan 
Mitchell enjoys a walk and 
a yarn around the oval with 
Principle Barry Horner. 

Students aimed to conquer 
96km, the length of the 
Kokoda Track to symbolise the 
courage and sacrifice of our 
veterans and their families. 

EMERGING LEADERS 
SHOWCASE

Townsville Catholic Education 
organised a Showcase event 
at St Margaret Mary’s College 
on Wednesday 27th April. Our 
Indigenous Leaders; Tyler Ive 
and Lucy Duncan attended this 
event alongside Year 11 student 
Seth-John Livock-Tolhurst.

These students represented 
the College with cultural 
pride and we are grateful for 
their active involvement.

Students gained a 
stronger awareness 
and deeper 
understanding 
of our history.
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The Emerging Leaders 
Program has been a 
remarkable program that has 
provided a much-needed 
support to our First Nations 
students and families 
within the Diocese. None 
more so than here at St 
Margaret Mary’s College. 

As an Incentive Program, it 
has given the power back to 
the students to control their 
destiny with the full support of 
their Mentors, Co-ordinators, 
teachers and College staff. 

Our students have surpassed 
all expectations in their 
achievements throughout the 
Emerging Leaders journey.

Since 2018, we have seen 
a remarkable difference in 
the students Attendance, 
Academic Achievements 
and Engagement in both 
Cultural and College 
activities. All pillars of the 
Emerging Leaders Program. 

It has been an inspiration to 
see the levels achieved by our 
students in the last five years.

Our past graduating students 
have gone forth to begin their 
career pathways in various 
fields including studying at 
University in a number of 
degrees, including Medicine, 
Speech Pathology, Education, 
Business, Law and Nursing. 
We also have students within 
apprenticeship programs such 
as Carpentry and Government 
Internships. One of our past 
students is about to embark on 
a Modeling career in New York.

2022 has not only been the 
final year of the Emerging 
Leaders Program, but it 
has also seen a number of 
students stand out as high 
achievers in all three of our 
Emerging Leaders Pillars.

Janiqua O’Hagan is currently 
a Year 9 students here at the 
College. Janiqua’s best subject 
has always been Japanese but 
she has struggled with Maths.

Through the Emerging 
Leaders Homework 
Program, the support of 
her teachers and through 
Janiqua’s determination and 
commitment, she achieved 
a high result for Maths in 
Semester One. Janiqua also 
took part in our College’s 
Need for Feed Program.

Ella Raciti has always been 
another of our Emerging 
Leaders student who stood 
out. Ella was our Junior 
First Nations Awareness 
Leader in 2020 and has 
ambitions to become one 
of our Senior First Nations 
Awareness Leaders in 2022. 

Ella represented the College 
in the Queensland Schools 
Constitutional Convention 
for Aboriginal and Torres 
Strait Islander students in 
2021 and from this earned a 
place in the National Schools 
Constitutional Convention 
representing North Queensland 
in Canberra in 2022.

We would also like to 
acknowledge our Emerging 
Leaders students who took 
part in designing and creating 
Table Centrepieces for the 
Townsville NAIDOC Committee. 

St Margaret Mary’s College 
successfully submitted a demo 
of a Table Centrepiece designed 
by the students for the various 
different NAIDOC Events to 

be held within the Townsville 
Community this year. The students 
design was selected as one 
of two to be presented as the 
chosen centrepieces for 2022.

This Centrepiece was designed by 
Emerging Leaders students Emily 
Waters, Delaney Phillips, Darylle 
Sam, Tamika Owens, Aleisha 
McLean and Bella De Waele.

It has been amazing to see the 
students “Get Up” in the sense 
that a number of our students 
were too shy to get involved in 
school and cultural activities.

These students have 
developed confidence through 
the program and are now 
“Standing Up” by being the 
first to raise their hands and 
volunteering to help in both 
school and cultural activities. 

We have had more than 90% of 
our Emerging Leaders students 
“Show Up” at all of our Cultural 
activities this year. This is 
largely due to the student’s 
commitment in the Cultural 
Engagement Pillar of their 
Emerging Leaders journey.

Shout Out to all of our 
Emerging Leaders students, 
past and present. You are 
a perfect example of how 
successful the Emerging 
Leaders Program has been 
throughout its entirety. 
Shout Out also to all of our 
Mentors throughout the last 
five years and the College 
Community for your continued 
support for the program.

Moara Sam (2018)  
Bachelor of Business

Veronica Brown 
(2018) 
Bachelor of Laws

Jessica Neucom 
(2021)  
Bachelor of Speech 
Pathology

Elisabeth Matters 
(2020) Carpentry 
Apprenticeship

Holly Sherman 
(2020) Modeling 
Career

Ella Raciti 
Year 11

Janiqua O’Hagan 
Year 9
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COLLEGE 
ABERGOWRIE

The Emerging Leaders 
scheme at St Teresa’s 
College encourages growth 
in three key pillars:

Academic Improvement 
Engagement Attendance

The First Peoples Emerging 
Leaders Incentive Scheme 
was launched at St. Teresa’s 
College in 2019 gaining 
momentum throughout the 
following years. The Emerging 
Leaders Scheme encouraged 
growth in three key pillars: 

Academic Improvement, 
Engagement and Attendance, 
by incentivising students 
to reach their goals and 
rewarding their efforts.

All secondary Indigenous 
students enrolled at Townsville 
Catholic Education colleges, 
including St. Teresa’s College, 
were eligible to participate. The 
Emerging Leaders Incentive 
Scheme provides a more 
equitable model of financial 
support than traditional 
scholarships, whilst preparing 
our Emerging Leaders for safe 
and strong communities.

The Incentive Scheme has 
set High Expectations for 
our Indigenous students and 
families whilst rewarding 
and promoting a culture of 
high attendance, academic 
improvement and students 
fully engaged in their 
schooling and community.

In essence, the program aims 
to give the boys the incentive 
to strive to be the best student 
and young man they can be.

In essence, the 
program aims to give 
boys the incentive 
to strive to be the 
best student and 
young man they can 
be. All the staff 
here at St. Teresa’s 
College certainly 
believe in them!

St Teresa’s College is situated 
in the heart of the Herbert 
River Valley on the ancestral 
lands of the Warrgamay 
people, the traditional 
custodians of this Country.

Here we work together to 
facilitate positive change by 
treating all others, regardless 
of their race or background 
with respect, compassion, 
fairness and integrity, knowing 
we are all welcome, equal 
and valued in the St Teresa’s 
College community. 

BUILDING ENGAGEMENT

2021 saw the implementation of 
Engagement activities for the 
students to be more involved 
in a variety of activities ... to 
extend themselves, to try 
something new, to gain new 
experiences and enrich their 
school and personal life.

The areas that we asked 
them to commit to 
participate in were:

Academic 
Cultural 
Sports Community Well Being

The College already had 
numerous opportunities for 
students to get involved, 
but we were also looking 
to introduce new programs 
and initiatives which might 
arouse the interest of all 
students. Staff were currently 
brainstorming new ideas, 
and students would also 
have the opportunity to 
submit ideas. Suggestions 
and input from families were 
also welcome at any time. 

The Emerging Leaders 
Incentive Scheme has 
covered all students’ uniform 
costs this year, together 
with supporting a variety of 
activities such as a bike club, 
dancing lessons, football 
boots, driver’s licences, scuba 
diving certification, ATSIMS 
Camp, karate, basketball, 
Emergency Cadets, music and 
wildlife caring, to name a few.

Due to COVID-19 disruptions, 
the Emerging Leaders 
Incentive Scheme had to 
make some adjustments to 
the delivery of its program 
at the College in 2020.

During Term 2, while students 
were at home and unable to 
attend school, all students 
received an Emerging Leaders 
Care Pack which included 
an Engagement workbook, 
Wellbeing workbook, 
stationery supplies, playing 
cards, and a packet of lollies.

Upon the return to school 
in Term 3, all students 
completed a Personal 
Leadership Agreement 
(PLA) with their Mentor.

The aim of the PLA process 
was to check in with students 
regarding their physical and 
emotional wellbeing as they 
returned to the College after 
more than 15 weeks’ absence, 
and to help them to refocus 
on their school work by 
setting goals in Attendance, 
Academic Improvement and 
Engagement and identifying 
strategies to assist.

These goals were reviewed by 
students with their mentors 
at the beginning of Term 4.

MENTORING GROUPS

In 2020, we allocated each 
student to a mentor group 
consisting of a staff member 
and five to seven students from 
across all grades. 2022 saw all 
teaching, teacher aides and 
Residential staff come on board 
to join our mentoring groups. 

Student/Mentor relationships 
have continued to develop 
through regular meetings 
on Tuesday, Wednesday and 
Friday mornings. Wednesday 
mornings are for 20 minutes 
to check-in and discuss how 
their week has gone, if there 
are any concerns, and to 
formulate strategies to improve 
their school performance. 

The aim of the group is 
connection and support 
to enhance their learning 
experience and school life. 

EMERGING LEADERS:

We first developed a unique 
Emerging Leaders space 
located near the Learning 
Enrichment Centre.
This space quickly became 
a popular place to hang out 
before and after school, 
and during lunchtimes.

In 2021 we were located up 
front and centre to a bigger 
building where boys are 
always welcome, and are 
expected to be respectful 
of this space at all times.

ON COUNTRY AWARDS

“On Country” Awards, 
which recognise the great 
things our boys do every 
day, big or small, were also 
introduced this year. 

Being “On Country” means 
being respectful on traditional 
Warrgamay land upon which 
the College is built: respectful 
to the land and all it holds, 
to each other, to staff, and 
most importantly, themselves 
… all building the “Gowrie 
Spirit.” This respectfulness 
can then be carried back to 
families and communities. 

Staff nominate students 
for these awards and they 
are presented on assembly 
throughout the term.
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INDIGENOUS CROSS-
CULTURAL SHARING 
PROJECT

Emerging Leaders are 
communicating with students 
from Secheilt nation in 
British Columbia, Canada. 

This is an opportunity for 
Indigenous students in 
Australia and Indigenous 
students in Canada to 
connect with each other 
through cultural sharing.

Emerging Leaders have 
the opportunity to share 
elements of their own culture 
with indigenous students in 
Canada. In some cases, this 
will allow students to learn 
more about their own culture.

In Term 1, students sent and 
received letters from the 
group of students. In Term 
2, we received a beautiful 
package from Canada, with 
medicine pouches made by 
the students and a letter and 
book that explained the use 
of the medicine pouch in 
Indigenous Canadian cultures.

Our students have responded 
to this gift by weaving 
friendship bracelets in 
Aboriginal and Torres Strait 
Islander colours and our 
program will end, with the 
Canadian school year ending 
this week. We sent a video 
about what NAIDOC is all 
about and the activities we 
did last term. Our group 
eagerly anticipates a similar 
recording from the Canadian 
group smoking salmon 
in a traditional way.

DEADLY HOMEROOM

We have enjoyed being 
together again from prep 
to Year 12 on Wednesday 
mornings. This year we have 
included an Easter egg hunt 
around the gardens of the 
Agricultural Shed It was a joy 
to get out of the classroom 
and into nature – the Easter 
eggs weren’t bad either! 

In a term check-out, students 
were asked to give a one 
to two word reflection on 
something they enjoyed about 
being back this term. Deadly 
Homeroom featured high 
on the list alongside friends, 
community and support. 
We look forward to seeing 
everyone back next term.

My personal highlight in 
Deadly Homeroom was the 
lead up to Sorry Day. We ran 
through the resources that 
year groups would be using 
for their pastoral lesson.

Through our emotion 
cards Deadlies indicated 
they were feeling brave, 
strong and supported.

Another highlight was during 
Reconciliation Week, where 
students reflected on the 
actions of our RAP, adding a 
stones or seeds on the actions 
they think we are doing well 
or need to focus more on.

MURRI CLUB

Our homework club for 
our Emerging Leaders on 
Thursday afternoons. After 
school, students have a snack 
and share some notices 
then tuck into homework or 
assessments. We have been 
joined by teachers who help 
students out one-on-one.

This will certainly help the 
students in their academic 
improvement – a pillar of the 
Emerging Leaders program.

Studying together and getting 
help from teachers and school 
officers on a Thursday after 
school has been a boost 
for secondary students.

Staff voluntarily joined us – 
Belinda Baker on a regular 
basis as well as Grace Watson, 
Julia Bates and Justine Morris. 
Uncle Boori yarned with 
students, sharing stories about 
his family and his experiences. 
We have been joined by Fallon 
from Girudala in Bowen as well. 
Fallon told her story to the 
students and painted a mural 
for the school while yarning.

SEAN CHOOLBURRA VISIT

Emerging Leaders and Year 6 
students had a lot of laughs 
meeting Sean Choolburra.

The guest performer is 
from Townsville and is 
internationally recognised as 
a one of Australia’s treasured 
entertainers. While treating 
secondary students to his Live 
and Deadly show and primary 
students enjoyed a cultural 
show, Emerging Leaders met 
with Sean over morning tea.
Sean showed them some 
dance moves, had yarns and 
played the didgeridoo. 

BOORI MONTI PRIOR 
VISITS

We were delighted to have 
well-known North Queensland 
author, Boori Monti Prior in 
residence for two days each 
year for the past two years. 
There have been workshops 
were held with Year 7-9 English 
classes, Year 10 Religions 
Education, who are doing 
Indigenous spiritualities this 
term as well as Years 1-4 
students. Students of all ages 
were engaged with his stories 
both verbal and written.

The highlight for our Deadly 
students was the dance 
and storytelling workshop 
after school on Thursday. 

Boori taught our kids the 
honeyeater dance, who then 
shared it with their parents 
and siblings at the end of year 
celebration. It was a special 
session that was treasured by 
all who could join in. Boori will 
be returning to St Cath’s in 
Reconciliation Week next year.

ST CATHERINE’S 
CATHOLIC 
COLLEGE

2021 END OF YEAR 
CELEBRATION

Families gathered in 
celebration of a fantastic year 
for our deadly Indigenous 
students at St Catherine’s. 

We were welcomed to 
Country by Aunty Sue 
in the secondary library 
alongside Boori Monti Prior 
and Tammi Webber. Families 
– students, their siblings, 
parents (even some aunties 
and grandparents) joined in 
the honeyeater dance while 
Boori played the didgeridoo.

We celebrated the students 
through a showcase of images 
throughout the year and 
gave gifts of “messages on 
bottles” that highlighted the 
student strengths and deadly 
achievements in 2021. And of 
course, we ate cake and pizza!

This was truly a celebration of 
the building of our community. 
Looking over the crowd on the 
day we felt proud of how far 
we have come and how strong, 
confident and happy our kids 
are together at the school.
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NAIDOC COMMUNITY 
DAYS

Term 2 typically finishes with 
the NAIDOC Community Day 
at St Catherine’s. In 2021, 
there was a liturgy, which was 
opened by Aunty Sue West 
with Welcome to Country. 
Our Indigenous students led 
the liturgy with readings and 
reflections and it was closed 
with a brief of what the day will 
hold and a dance performance 
by our other guests – the Kuku 
Yulanji Rainforest Dancers.

Throughout the day, dancers 
from Kuku Yulanji Country 
did workshops, which were 
enjoyed by primary and 
secondary students. Emerging 
Leaders from the secondary 
led Indigenous games on the 
oval for our primary students 
in the morning. They were 
fantastic leaders and had a 
lot of fun on the oval with 
the younger students. Uncle 
Darrell shared his knowledge of 
bushtucker and how to make 
rope from natural materials.

Students loved trying out the 
woomera and spear as well 
as throwing boomerangs.

I enjoyed seeing them 
come together as a group 
for a longer time – as 
Deadly Homeroom is so 
quick in the morning!

In 2022 we looked at 
Indigenous heroes of all 
kinds – from an astrologer to 
a sportsman to a poet as we 
considered how people Get 
Up Stand Up and Show Up. 
Our students showed up to 
celebrate Indigenous culture 
through a liturgy with Welcome 
to Country by Aunty Sue and 
Smoking Ceremony by Ryan 
and trying a range of fun 
activities including weaving, 
music, cooking and sports. 

UNIVERSITY OF 
QUEENSLAND TALK FOR 
9-12S

Year 9-12 Emerging Leaders 
attended a morning 
tea with staff from the 
University of Queensland. 

They learnt about different 
entry pathways and 
opportunities while at 
University, such as the 
Indigenous Games, and clubs.

The staff told them all about 
Ignite – a range of camps to 
“try out” university at UQ in 
Brisbane. Aneka was able 
to tell everyone about her 
experiences at Ignite camps in 
the past. Aneka and Tia have 
attended two Ignite camps and 
love the motivation it gives 
them for post-school options.

ST CATHERINE’S 
CATHOLIC 
COLLEGE

OUR DEADLY WOMEN 
AFTERNOON TEA

On Mother’s Day our 
students have recognised the 
significant women in their 
lives at an afternoon tea in the 
primary vegetable garden.

Nannas, mums, aunties, sisters, 
carers and mentors were 
among the honoured guests. 
They were waited on – offered 
tea and coffee as well as home-
made cakes and sandwiches by 
our Emerging Leader students.

Bailee and Loralee gave 
the Acknowledgement of 
Country and speech to 
welcome the guests to our 
event. We were also joined 
by our Indigenous Advisor 
Tammi Webber and Emerging 
Leaders Project Manager 
Leisa Leon from Townsville 
Catholic Education Office.

This was a joyous occasion. 
Students, with their 
Deadly Women, relaxed 
and spent time together 
over the afternoon.

Families caught up and got 
to know new St Catherine’s 
families, the students played 
together as a whole group 
and enjoyed the afternoon.

DALMA HOUSE LEADER 
OF FRAYNE

Frayne House has seen 
success this year with 
Dalma as House Leader.

Alongside her co-leader, Dalma 
has led Frayne to winning the 
Spirit award for the Swimming 
Carnival in Term 1 and overall 
winners of the Cross-Country 
Carnival in Term 2. Well done, 
Dalma and all of Frayne House!

SORRY DAY

Secondary pastoral reflection 
activity focused on a Stolen 
Generation survivor from 
the Birrigubba Nation where 
our college resides.

Students brought their 
hopes for Stolen Generations 
survivors – written on a purple 
“petal” to a liturgy where 
these were put together 
to create purple hibiscus 
flowers-that symbolise 
reliance and strength.

Primary care group 
yarning circles reflected 
on the meaning of the 
words truthtelling, healing, 
compassion and justice 
and read the book Sorry 
Day by Coral Vass.

RECONCILIATION WEEK 
2022

Reconciliation Week this 
year saw a range of activities 
across both primary and 
secondary. Consulting groups 
within our school community 
to update our Reconciliation 
Action Plan was a focus in 
addressing this year’s theme – 

Be Brave, Make Change.

Secondary students answered 
the question “what does 
reconciliation mean to me?” 
to create a Reconciliation Wall 
and suggested ideas for actions 
of reconciliation within our 
school and watched a series of 
hard to ask questions, selected 
by our Emerging Leaders.

All parents and community 
members were invited to our 
Reconciliation Week Breakfast. 
Elder Aunty Sue gave Welcome 
to Country and the story of 
the creation of the Whitsunday 
area. Tundi Gosselink updated 
the group on the workings of 
the newly formed Indigenous 
Education Advisory Committee 
at St Cath’s and the activities 
of the week. Attendees 
wrote their thoughts on the 
existing actions of our RAP 
and gave even more ideas.

The week wrapped up on Mabo 
Day at assembly with two 
deadly speakers – Elder Boori 
Monti Prior addressed the 
secondary and did storytelling. 
Emerging Leader Jack from 
Year 10 created and delivered 
a presentation on Eddie Mabo.
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ST JOSEPH’S 
CATHOLIC  
SCHOOL 
CLONCURRY

St Joseph’s Cloncurry 
Emerging Leaders program has 
grown to its largest numbers 
with 12 Students in 2022. 

We have actively encouraged 
and taught students in our 
school some basic Mitakoodi 
Language through our cultural 
engagement bringing the 
Mitakoodi language ‘back 
to life’. Students have learnt 
simple words for water, food, 
boy and girl. “Wanjilji Kujulu 
kunul along barimarra on Mayi-
Thakurti Country” (We gather 
together here along Cloncurry 
River on Mitakoodi Country).

Each year, our NAIDOC 
activities are based around 
exploring Mitakoodi and 
Aboriginal and Torres Strait 
Islander cultures. Over the 
past five years, our Emerging 
Leaders have taken on 
leadership roles to engage 
and deliver these cultural 
experiences to our school. 
It is truly rewarding to see 
the pride and leadership 
that is reflected during the 
delivery of these activities.

Over the years our Emerging 
Leaders have led in many 
community, cultural and 
school events including: 

• NAIDOC
• Reconciliation Week 
• ANZAC Day
• Mulkadee
• Rock Pop Mime Show
• School Camps
• Representative sports
• Rodeos
• Art 
• National Aboriginal and 

Torres Strait Islander 
Children’s Day

• Indigenous Literacy Day 
• International Day of World 

Indigenous People

“It has been an absolute 
pleasure and privilege 
to work with our 
Emerging Leaders over 
the last 5 years.”

Mrs Louise Martin

In 2019 St Joseph’s Cloncurry won the Indigenous 
School Recognition Award. 

In 2019 our Emerging Leaders 
joined our staff after school 
as they shared stories and 
connected with Mitakoodi 
Country. It was from this 
“Walk on Country” event 
that we made our very 
first Acknowledgement 
of Country video

St Joseph’s School 
Cloncurry Emerging 
Leaders - Too deadly!!!
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Blak Excellence
On Thursday 1 September, our Blak Excellence 
lunch was held at The Ville Resort-Casino, 
which was an aspirational afternoon for 
Townsville Catholic Education’s graduating 
First Nations Year 12 students. It was held 
prior to the Year 12 Graduation Liturgy rite 
of passage at the Sacred Heart Cathedral.

We believe ‘you can’t become what you 
don’t see’, and want our students to 
spend time in the presence of exceptional 
Aboriginal and Torres Strait people who 
are successfully walking in two worlds. 

Over 120 students attended the special event. 
We invited a group of people who represent 
‘Blak Excellence’ in their field who shared 
their stories, and pathways to success and 
provided advice to these students as they 
embark on their post-school journeys. 

The afternoon included speeches from Uncle 
Hans Pearson who was the lead applicant in 
the historic QLD Government Stolen Wages 
lawsuit. There was also a panel discussion about 
success and overcoming obstacles from five 
deadly Indigenous people and Project Officer, 
Leisa Leon was the MC for the afternoon.  

It was a truly inspirational afternoon 
for all who attended!

Scan here to watch the 
Mental Health and Wellbeing 
Roadshow recap video. 
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In week 2 of Term 4, the Mental 
Health & Wellbeing roadshow 
was held where a deadly group of 
Indigenous presenters travelled 
across the Diocese and shared 
their wisdom and stories on 
overcoming adversity, and 
strategies that have assisted them 
on their journey. Our presenters 
included Naomi Wenitong, Preston 
Campbell, Tristan Nelliman-Adams 
and Patrick Mau. The event was 
facilitated by Toby Adams. 

The event was a great success with 
our presenters sharing relatable 
stories and providing real tools 
and strategies that can be used to 
support our young people to stay 
strong, overcome struggles and 
to use for their mental health and 
resilience in an ongoing capacity. 

Mental Health 
& Wellbeing 
Roadshow

Scan here to watch 
the Blak Excellence 
recap video. 
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The future of Emerging Leaders

After 5 years of Emerging Leaders, the program funding is ending at the close of the 
2022 school year. The program has been so well supported in our 11 high schools. 

Every person involved in the Emerging Leaders program should be proud of 
the outcomes achieved through the program. Some of these are: 

Improved Performance Outcomes due to authentic partnerships, close 
tracking and individual case-management, and critical conversations at 
regular contact points with trusted advocates across the year.

Tangible Positive Impacts on attendance, retention, academic improvement, 
self belief and confidence in themselves as leaders and learners, strength 
based cultural perceptions and sense of pride and belonging.

Is it this year that we say goodbye to the current iteration of the Emerging Leaders 
program. At the time of this Yearbook going to print, TCE is uncertain of what the 
future holds for this program. However, students and families can be reassured that 
there are legacies that will be continued, regardless if funding will continue. 

These legacies are/may be: 

- Mentor program

- Homework club

- Cultural programs/events embedded into school 

- Continued support from the IEAs within school systems to track academic 
progress, attendance and overall school engagement with Culture

TCE is committed to Indigenous Education and ensuring our students have 
access to culture, role models and truth telling within their schools. 

TO EVERYONE WHO CONTRIBUTED TO THIS 
YEARBOOK AND THE PROJECT OVERALL. 

thank you

The 2022 Townsville Catholic Education Indigenous Education team. 



blessed ARE PEOPLE

WHO PLANT TREES

KNOWING THAT THEY

SHALL NEVER SIT IN

THE SHADE OF THEIR

FOLIAGE.

“


