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1. Statement from the Board
This Strategic Plan 2015-2021 relects our vision for improving the 
health and wellbeing of Aboriginal and Torres Strait
Islander people in Townsville and the surrounding region.

We would first like to acknowledge the efforts of the staffing team 
for their commitment to ensuring the continued provision of high 
quality and culturally appropriate primary health care, community 
and family support services to our community. Our task now is to 
build on the strengths of what we have achieved to date, expand the 
range and location of services we are providing, and to continue to 
empower our people to take control of their own health and wellbe-
ing.

This Strategic Plan sets out the Vision, Mission, Values, Approach 
and Strategies that will guide the operational priorities of all TAIHS
staff who are working to improve the health and wellbeing of Ab-
original and Torres Strait Islander people in our region. 
In partnership with government and non-government agencies and 
importantly with our community, we will work collaboratively to 
address health needs, build resilience, and achieve our vision.

Focus on the Future
As an Aboriginal and Islander Community Controlled Health Organi-
sation we are committed to providing culturally appropriate
health care that encompasses physical, social, emotional, cultural, 
spiritual and economic wellbeing. Our key strategic
priority over the next five years is to expand and improve our model 
for delivering holistic primary health care and
community services along a continuum from prevention and early 
intervention, through to management of chronic disease, 
and ensuring we are supporting our most vulnerable clients with 
their complex care needs.
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Over the coming years, we will continue to enhance our focus on 
vulnerable families, providing a wrap-around approach to encom-
pass the needs of parents, young people and family members. 
Across Townsville and the surrounding region we will drive the es-
tablishment of new TAIHS clinics, nearer to where our families live, 
to make it easier for them to access our services. 

Developing a formal network of partnerships is critical for our fu-
ture, to enhance referral pathways and for the delivery of integrated 
care. Partnerships will also assist us in our drive for sustainability 
and responsiveness to the needs of our clients.

Our 2015-2021 Strategic Plan provides us with a clear direction to 
respond to current and emerging health needs within our 
communities, while also ensuring TAIHS is well-positioned to re-
spond strategically to the current and future challenges that 
are presented by government health reform.
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2. Current & Future Challenges
When developing our Strategic Plan 2015-2021, TAIHS has consid-
ered the priorities emerging from the major health reform agenda 
being driven by the Commonwealth and State Governments. Follow-
ing the Hovarth Review in 2014, we have seen the establishment 
of Hospital and Health Services and a dynamic primary health care 
environment across Australia. Medicare Locals were replaced with 
a smaller number of Primary Health Networks (PHNs), which com-
menced operation from 1 July 2015.

The PHNs are now a key stakeholder in the primary healthcare 
space, with their role being:

•  To increase the efficiency and effectiveness of medical   
 services for patients, particularly those at risk of poor health  
 outcomes; and 

• To improve coordination of care to ensure patients receive  
 the right care in the right place, at the right time

The PHNs are tasked with targeting work on 6 key priority areas, 
one being the health of Aboriginal and Torres Strait Islander people.

TAIHS will continue to align our operational priorities with the 
Council of Australian Governments (COAG) pledge to ‘Close the 
Gap’ in disadvantage and health outcomes between Indigenous and 
non-Indigenous Australians. The key targets under the Closing the 
Gap initiatives are:

• To close the gap in the life expectancy within a generation 

•  To halve the gap in mortality rates for Aboriginal and Torres  
 Strait Islander children under five within a decade
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•  To ensure all Aboriginal and Torres Strait Islander four year  
 olds on remote communities have access to early childhood  
 education within five years.

•  To halve the gap in reading, writing and numeracy achieve- 
 ments for Aboriginal and Torres Strait Islander children   
 within a decade

•  To halve the gap for Aboriginal and Torres Strait Islander  
 students in year 12 attainment or equivalent attainments  
 rates by 2020, and

•  To halve the gap in employment outcomes between Indige- 
 nous and non-Indigenous Australians within a decade

Since 2014, the Commonwealth Government has been consolidating 
its funding to Indigenous organisations. The Indigenous Advance-
ment Strategy (IAS) streamlines this funding into five broad pro-
grammes to address the COAG Closing the Gap targets. The pro-
grammes are:

• Jobs, Land and Economy

• Children and Schooling

• Safety and Wellbeing

• Culture and Capability

• Remote Australia
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The channelling of funds through the IAS has seen emerging gov-
ernment priorities of Aboriginal and Torres Strait Islander early 
childhood development; health and wellbeing; school readiness; 
engagement in schooling; and getting people into the workforce.

The National Disability Insurance Scheme (NDIS) is the new way of 
providing individualised support for eligible people with permanent 
and significant disability, including their families and carers. Roll-
out of the scheme in Queensland will commence progressively from 
July 2016 and there is likely to be emerging opportunities for TAIHS 
to take a greater role in the delivery of services to Aboriginal and 
Torres Strait Islander people with permanent and significant disabil-
ities. The NDIS represents a very large scale reform of the disability 
services sector and presents an opportunity for TAIHS to leverage 
improvements in health and wellbeing for Aboriginal and Torres 
Strait Islander clients and families in Townsville and the 
surrounding region.

In addition to community-identified needs, existing service gaps 
and emerging health priorities, the Strategic Plan 2015-2021 has 
been developed so that it not only responds to locally  identified 
need, but is also influenced by regional and national priorities and 
evidence-based practice. In this way, TAIHS can leverage the oppor-
tunities brought about by health reform to identify real pathways to 
achieve its Vision and Mission,  and therefore bring about positive 
change to the lives of Aboriginal and Torres Strait Islander people in 
our region.
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Vision
TAIHS... More than a Health Service

We strive to provide a truly comprehensive model of care that responds to the 
physical, social, emotional, cultural and spiritual needs of our people.

Mission
Excellence in the delivery of culturally appropriate services to support Aborig-
inal and Torres Strait Islander people to achieve better health and wellbeing 
outcomes.

Values
TAIHS is committed to working in accordance with the following values to 
achieve our strategic vision:

• Working in partnership with our community to support empowerment  
 and self-determination

• Adopting a culturally appropriate and holistic approach to addressing  
 the health and wellbeing needs of our clients

• Providing high quality, evidence based care to achieve the best   
 outcomes for our clients

• Striving for levels of excellence that meet and exceed community
 expectations

•  Being accountable to our stakeholders by delivering on our
 commitments and maintaining the highest professional
 standards in service delivery and ethical practice.

•  Developing a learning organisation that supports the 
 development of staff, teamwork and embraces positive change

•  Upholding our organisational integrity– we value honesty,  
 professionalism and respect in all that we do
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TAIHS Family Focused Health & 
Wellbeing Approach

Key Elements

• Community Engagement

• Provide for cultural determinants of health

• Whole-of- health approach

• Flexible services that build families resilience, health and  
 wellbeing

• Healthy children continuing to learn and develop

• Engaged young people able to rely on supportive adults

• Postitive families functioning

• Safety from injury, harm, and exposure to family violence

• Strong community and service provider partnerships
• 
• Strengthening community and workforce capacity

• Early Identification of need
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Strategic Goals
Strategic Goal 1: To improve access to a comprehensive range of 
primary health care, wellbeing and community support services 
for Aboriginal and Torres Strait Islander people in Townsville and 
the surrounding region. 

TAIHS will take the following steps to achieve this goal:

•  Develop and implement a Community Engagement Strategy  
 to strengthen communication and relationships with the  
 community, and enhance TAIHS’ responsiveness to local and  
 regional needs and priorities;

•  Increase community awareness and uptake of health and  
 community services by implementing the recommendations  
 from the TAIHS Strategic Marketing & Communications   
 Plan;

•  Identify and establish new clinics and/or service delivery  
 sites that are located in areas where there is a high propor- 
 tion of Aboriginal and Torres Strait Islander people;

•  Implement a client-focused and responsive model of care for  
 Social and Emotional Wellbeing that utilises a case manage- 
 ment approach to promote wellness and support recovery; 
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•  Provide a holistic model of family-focused primary health 
 care that is reflective of the Aboriginal and Torres Strait   
 Islander view of health and wellbeing, and provides for a  
 continuum of care from prevention, early intervention  
  through to chronic disease management;

• Refine internal referral pathways to ensure clients are pro- 
 vided with a holistic and integrated ‘wrap-around’ response  
 that supports individuals and families to access the broad  
 range of services available to them through TAIHS;

• Enhance the range and appeal of services available for young  
 people at TAIHS and adopt an approach that addresses the  
 causal factors that surround at-risk youth and prioritizes  
 their engagement with these services.
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Strategic Goal 2: To establish strong and sustainable cross-sec-
toral partnerships to enhance health and wellbeing outcomes for 
Aboriginal and Torres Strait Islander people in Townsville and the 
surrounding region.

TAIHS will take the following steps to achieve this goal:

• In recognition of the social and economic determinants of  
 health  and wellbeing, identify TAIHS’ key strategic partners  
 and stakeholders within the health, education, and commun- 
 ity services sectors; 

• Develop and maintain key partnerships to ensure that TAIHS  
 provides an integrated ‘wrap-around’ service response to  
 clients and their families;

• Establish formal working relationships with partners and  
 progress joint initiatives to achieve improved health and   
 wellbeing outcomes for Aboriginal and Torres Strait   
 Islander people;

• Actively collaborate with other Aborignal and Torres Strait  
 Islander Community Controlled Health Organisations (AIC- 
 CHOs) in the region to progress the benefits of collaboration,  
 including continuity of care for transient populations, shar- 
 ing of data, service coordination and the ability to develop  
 regional service models.
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Strategic Goal 3: To support the development of a high quality, 
skilled and competent Aboriginal and Torres Strait Islander work-
force within the health and community services sector.

TAIHS will take the following steps to achieve this goal:

• Build a skilled, motivated and effective staffing team via  
 a comprehensive workforce strategy, which prioritises the  
 employment of Aboriginal and Torres Strait Islander people  
 and staff training and development opportunities;

• Identify opportunities to collaborate with universities, Reg- 
 istered Training Organisations (RTOs) and other education,  
 training and/ or workforce groups to strengthen the Indigen- 
 ous workforce;

• Identify workforce development opportunities across mul- 
 tiple platforms, including school, vocational and/or tertiary  
 pathways;

• Promote TAIHS as a learning organisation;

• Invest in the inaugural TAIHS Future Workforce Scholarship  
 to support an Aboriginal and/or Torres Strait Islander person  
 to undertake a medical, nursing and/or allied health degree.
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Strategic Goal 5: To consistently demonstrate strong leadership, 
effective and sustainable financial management and accountable 
governance practices.

TAIHS will take the following steps to achieve this goal:

• To continually review and refine the model of care to en-  
 hance the quality of services, optimise MBS revenue, identify  
 efficiencies and respond to emerging needs and priorities;

• Review and develop new models of service delivery to  
  enhance and support the sustainability of the TAIHS Dental  
 Service;
 

• Undertake a comprehensive review of new business oppor- 
 tunities that align with the TAIHS Mission, Vision and Values  
 to determine the level of priority, including Pharmacy, Aged  
 Care and Disability Services (to maximise benefits of the  
 National Disability Insurance Scheme for Aboriginal and  
 Torres Strait Islander people);

• Commence service planning for those new business   
 opportunities identified as high priority;

• Progress planning, design and investment into the expansion  
 of new capital infrastructure to support workspace require 
 ments for the growing staffing team;

• Develop policies and procedures that support the   
 creation of an organisational culture that actively   
 values and promotes health and wellbeing,    
 including the adoption of a Smoke Free Workplace;   
 healthy eating protocols and physical activity    
 allowances; 

• Monitor and assess our progress against the Strategic Plan 
 on a quarterly basis.

Strategic Goal 4: To be a recognised and trusted voice on issues 
related to the health and wellbeing of Aboriginal and Torres Strait 
Islander families in Townsville and the surrounding region.

TAIHS will take the following steps to achieve this goal:

• Identify opportunities for service enhancement and strategic  
 partnerships; and actively advocate for change with regard  
 to issues impacting the health and wellbeing of Aboriginal  
 and Torres Strait Islander people within Townsville and   
 the surrounding region;

• Collect and analyse service data, contribute to research and  
 leverage relationships to inform the development of robust  
 and effective policy aimed at improving health outcomes for  
 Aboriginal and Torres Strait Islander people;

• Introduce innovation and evidence based programs that have  
 been shown to improve health outcomes for Aboriginal and 
 Torres Strait Islander people;

• Establish a Centre of Excellence in Research and Innovation  
 to strengthen the evidence base within the Aboriginal and  
 Torres Strait Islander Community Controlled Health Services  
 sector;

• Develop organisational policies and procedures to define 
  and guide TAIHS’ interests in research initiatives to   
 ensure the research agenda is internally driven   
 rather than externally imposed.
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Australian Department of Health
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